BRScssio “Overview of Asset Mangement”
T raining Workshop

Ciati()n

Live Online

Instructor: David Stoops

Agenda

Time Material Covered

8:00 AM Welcome & Intro to Workshop

8:05 AM - 8:25 AM Overview of asset management

8:25 AM - 8:40 AM Strategice asset management

8:40 AM - 9:00 AM Knowing what you have

9:00 AM - 9:30 AM Maintaing your assets

9:30 — 9:45 Break

9:45 AM - 10:00 AM Asset preservation, renewal, & replacement

10:00 AM - 10:20 AM  [Future financial needs

10:20 AM - 10:40 AM  |Complying with GASB 34

10:40 AM - 11:00 AM  |Integrated asset management systems

11:00 AM - 11:15 AM  |Meeting the challenge and making the case

11:15 AM Adjourn
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Attendance was monitored by instructor using visual presence, voice Q&A, polls, and surveys. Supporting documentation is
available upon request.



